Appendix 2

Disposal of Residual Waste during September and October 2020

The pie charts and tables show the extent of diverted residual waste from the Allington
energy from waste (EFW) plant. The Authority does benefit from having two such plants
within the county, the second at Kemsley is used via indirect contractual means as a
contingent site. Members will note that other EFWs were utilised in neighbouring areas.

There is no doubt that the Waste Disposal Authority has a significant reliance on the
Allington site for the disposal of residual waste. Indeed, there is limited waste infrastructure
to process the recyclate and compostable materials. As such there is an inherent risk that
forms part of the HTW risk register that covers the risk of “Interruption to Waste Disposal
due to failure of contracts infrastructure, plant or equipment.”

Within the risk register, the residual risk remains “possible & significant.” Mitigations
include arrangements for planned maintenance and engineering programmes,
prioritisation of treatment of KCC’s waste and of course business continuity plans that
have been deployed in this case.

At this Committee, Members will be asked to consider commissioning proposals which
seek to recycle waste and incentivise our District partners to sustain and reward higher
levels of recycling — this in itself will help to mitigate the risk of the reliance of the energy
from waste facilities. A key component of the commissioning strategy - that the County
should pride itself on, is a well-developed local waste industry with a local network of
Providers employed to treat and recycle all types of household waste.
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September October

Facility Tonnes | Facility Tonnes
Allington 20,011 | Allington 18,432
Shelford Landfill, 5,633 | Shelford Landfill, 5,873
Canterbury Canterbury

Countrystyle Ridham, 1,687 | Countrystyle Ridham, 1,411
Kemsley (RDF) Kemsley (RDF)

Cory Belvedere (EFW) 890 | Cory Belvedere (EFW) 2,367
Veolia Rainham 288 | Veolia Rainham nil
Viridor Beddington (EFW) 76 | Viridor Beddington nil
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